
Schleswig-Holstein
Der echte Norden

The digital workplace of the future

Schleswig-Holstein's path to greater sovereignty
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LibreOffice: Everywhere and integrated
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LibreOffice: Accessibility Assistant funded 
by Schleswig-Holstein
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LibreOffice: Rollout done
Microsoft Office: Deinstallation in progress

● OpenDocument format new standard since March 2024,
mandatory since September 2024

● First milestone reached: 
Reduction of MS Office licenses < 30% in October 2025,

● Current projection: 
1% in 2029 (exit of federal tax administration, decisions of federal 
commission of finance, interior, IT-Planungsrat,….)

● „The european commission sends us mandatory excel sheets…“

● „We can’t migrate because everybody else stays on Microsoft Office...“

● „We’re in a joined development process with other federal states. They 
won’t migrate to LibreOffice before 2027…“
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Nextcloud: From files….
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Nextcloud: ….via collaboration….
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Nextcloud: ...to knowledge management….



Schleswig-Holstein. Der echte Norden. 8

Nextcloud: ...and organizing cross-functional teams
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Replacing Active Directory
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Open-Xchange: Fully migrated accounts
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Open-Xchange: Replacing Microsoft Exchange
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Open-Xchange: Migrating organizational 
units and co-existence with MS Exchange

Migration status 2025-09-01: approx. 24.000 users already migrated 
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Open-Xchange: 
Migration adapts to specific requirements

Migration status 2025-09-30:  37.375 users already migrated (3.135 tbd) 
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Open-Xchange: Status 2025-10-02
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Matrix: open federation, internal spaces



Schleswig-Holstein. Der echte Norden. 16

Opentalk: LiveKit-based video conferencing
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Xwiki: Centralized Knowledge Management
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OSKAR: Open Source IP-Telephony

● Kamailio/Asterisk/Kubernetes

● Customer-Self-Service-Frontend

● SIP-WAN/POTS: August 2025

● OpenCode.de: April 2026

● Start of migration: June 2026
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Linux: Fully supported workplace available
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Open Infrastructure?

● WiFi: OpenWISP, OpenWRT, OpenWiFi

● LAN: „Whitebox-Switches“, OpenSwitch, Open Source NOS, SONIC

● WAN: VyOS, Open-/FreeBSD-Ecosystem 

● Virtualization: Proxmox, OpenStack, VDI, Plattforms(!)

Call for participation: 

- SH needs partners for design and implementation of open infrastructure

- concepts, requirements, sucess stories, good practice

- proof-of-Concept, pilots, initial production 

- second/third-level support
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Strategy and further reading
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Funding of OSPOs
Funding of Open Source Development
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Funding of Open Source Development
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Funding of Open Source Development
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